15t Virtual Meeting of the Community
of Practice on Citizen Engagement and
Evidence-Informed Decision-Making
(COP CE-EIDM)

6 November 2024




Housekeeping

+* CoP meetings are open meetings for attendees working on or interested
in citizen engagement and evidence-informed decision-making.

¢ CoP meetings are being recorded.
¢ Please turn your microphone off when you are not speaking.

** Feel free to make use of the chat function to share thoughts, raise
guestions etc.
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We want to get to know you!

Open slido by scanning the QR code
Enter password: #CE-EIDM

Tell us...

where are you from?

what excited you when you first
heard about the CoP on Citizen
Engagement in Evidence-
informed Decision-Making?




The field of EIDM
has primarily
focused on
translating
research evidence
into policy, with
less emphasis on
public
participation

o

CoP CE-EIDM | Why is it important?

A community of

O™ practice on citizen

g

engagementin
evidence-
informed decision-
making in the
health sector is
being created to
address this gap

CoP participants
strengthen their
capacity to
promote citizen
engagement in

their own
contexts, fostering
stronger social
participation in
policy processes




CoP CE-EIDM | Objectives

Testing and improving existing resources
and guides to ensure they are useful for
the community of practitioners

Facilitating understanding and
use of mini-publics
specifically, and CE and EIDM
generally

Providing peer support, informal
exchange, sharing and learning
from experience

Creating visibility of the work in

Stimulating debate and generate a
CE and EIDM

better understanding of
practitioners’ needs for additional
resources and/or support




Agenda for today’s meeting

Capacity building activity

Presentation by Sandy Oliver on evidence-informed policy-making as an inclusive
endeavor: state of the art and trending debates

n Developing the CoP
Discussion of the vision statement

Formation of the working groups

H Closing of the meeting
2" virtual meeting




Capacity building activity

Evidence-informed policy-making as an
inclusive endeavour: state of the art and
trending debates’

Sandy Oliver, Co-Director, Evidence for Policy & Practice
Information Centre, University College London (UCL) Social
Research Institute




Developing the CoP




Group discussion | Developing

a vision for the CoP Instructions
* You will be divided into small groups and asked to
answer the following questions by using Google slides
A vision statement:

+ describes a hope for the  What would an ideal CoP CE-EIDM look like for us?

future; * What specific needs or goals should this community

 identifies a problem you serve?

want to solve; )
 What values do we want our community to be

* defines big picture changes rooted in (e.g., trust, collaboration, innovation)?
you want to make; and

* What other aspects would you like us to consider

* unites people in beliefs and
Peop when shaping the CoP?

values.
» After 25 mins, you will be brought back together
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Working Groups

CoP Charter

Describes what the community is
about and how it works. It includes
developing the purpose of the
community, deciding how membership
works (open/closed) and what the
operating model will be (e.g., forms of
engagement and communication,
regularity).

CoP Resource Hub

Focuses on the creation of a
centralized online resource hub, which
will serve as a repository for materials,
tools, and best practices, offering easy
access to resources that support
capacity-building efforts.

CoP Workplan

Develops a workplan that outlines key
priorities, activities, timelines, and
resource needs. The workplan will
serve as a roadmap, aligning members
on shared objectives and expected
outcomes, ensuring efficient use of
resources, and setting clear milestones
to guide the CoP's efforts.

CoP M&E Framework

Designs a comprehensive M&E
framework that enables the CoP to
track progress, demonstrate impact
and refine the workplan to ensure that
interventions meet intended
outcomes.

Scan this QR code to sign
up for working groups
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Working Groups | Next steps

**The expected time commitment for participation in a working group is 2
hours per month (1h for the working group meeting and 1h for
preparatory and follow-up work)

** The first meeting of each working group will be scheduled by the
organizing team between the first and second virtual CoP meetings.

** The first meeting serves, in part, to address organizational aspects such as
assigning group roles and setting the day and time for future meetings.

+* Each working group will provide an update on their progress at each CoP
meeting.
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Closing of the meeting




2"d Virtual meeting of the CoP CE-EIDM | Proposed agenda

December 4, 2:00 pm - 3:15 pm (CET)

Proposed agenda

2:00-2:05 Start of the meeting
2:05-2:35 Capacity building activity
2:35-3:10 Developing the CoP
3:15-3:15 Closing of the meeting

Welcome and Introduction
e Welcoming remarks

e Presenting the agenda of the second meeting
Presentation and Q&A

e Citizen Engagement & EIP: state of the art and trending debates (tbd)

e (ase studies
Group & plenary discussions

e Continuing the development of the vision statement

e Updates from the working groups:
o Reviewing the current status of the CoP charter draft and workplan
o Deciding how/where the resource hub will be hosted

e Discussing additional steps necessary to set up the CoP
Wrap up and next steps

e Presenting and discussing ideas for the third meeting
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Thank youl!
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